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Hi! I am …
• Marie Stadel

• PhD candidate at the RUG
• Psychology/Sociology 

• Researching methods for 
personalised psychotherapy

• PNN board member 
• Portfolio: PhD Well-Being

• Social Safety / Mental Health

• Contact me at 
wellbeing@hetpnn.nl
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mailto:wellbeing@hetpnn.nl


Source: Ukrant
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https://ukrant.nl/summer-vacation-is-a-luxury-for-the-few-in-academia/?lang=en


Source: TNO 
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https://www.tno.nl/nl/newsroom/2023/09/burn-outklachten-jongeren-onderzoek-2022/


Source: Research Policy 
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Prevalence of mental disorders

• 19% in the general population

• 32-42% in academics

Institutional policies are related to this. 

https://doi.org/10.1016/j.respol.2017.02.008
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Instead of institutional change, often there are 
many recommendations what YOU can do better



Systemic Issues
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Source: Voices of Academia Blog
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Working Conditions

• Lack of permanent contracts 

• Performance pressure: publishing and 
obtaining grants

• Job demands (aka too high workload)

-> Forced mobility

https://voicesofacademia.com/2022/07/29/the-eternal-dislocation-of-academic-living-by-clare-griffin/


Sources: Blog by dr. Michael Mullarkey
Figure from UNL
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Is the workload in academia too high? [higher than in the past?]

https://mcmullarkey.github.io/mcm-blog/posts/2021-05-18-im-opting-out/
https://www.universiteitenvannederland.nl/en_GB/drop-in-government-funding


Sources: GDPR Infographic
Open Science Infographic UU  
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Is the workload in academia too high? [higher than in the past?]

https://www.consilium.europa.eu/en/infographics/data-protection-regulation-infographics/
https://www.uu.nl/onderzoek/open-science/kennisbank/beelden-en-praatplaten
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Sources: Blog by Jenna Mittelmeier
Blog by Nikita Ghodke

https://voicesofacademia.com/2023/03/31/the-glorification-of-overwork-in-academia-and-its-impacts-on-our-collective-wellbeing-by-jenna-mittelmeier/
https://voicesofacademia.com/2023/09/01/the-impact-of-hustle-culture-in-academia-on-disabled-students-by-nikita-ghodke/#:~:text=What%20happens%20when%20academia%20is,troubling%20concerns%20like%20imposter%20syndrome.


Sources: NWO Column by Marcel Levi
NWO Column by Maurits Hendriks

Survivorship Bias 
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Research Culture & Norms

https://www.nwo.nl/en/science-competitive-sports
https://www.nwo.nl/en/how-important-winning-you
https://en.wikipedia.org/wiki/Survivorship_bias
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Early Career Researchers Face Additional Stressors

PhDs: 

• Dependence on supervisors

• First time ‘failing’

• Financial concerns (depending on contract type)
• In the Netherlands: Issues with finding affordable housing

Postdocs:

• Temporary employment

• Phase of life to start a family

• Opting out of academia?
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Source: PNN report on ISPCs

Internationals Face Additional Stressors

• Language barrier

• Practical issues of immigration

• Being away from family/friends

• Discrimination

• Working is tied to their residence permit   

https://hetpnn.nl/en/post/pnn-monitor-internationale-beurspromovendi/#:~:text=Approximately%203800%20international%20PhD%20candidates,employment%20benefits%20are%20considerably%20different.


Solutions?
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Source: R&R NL

Recognition & Rewards

https://recognitionrewards.nl/
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Source: Improving mental health of early-career researchers by PNN & PostdocNL

National Recommendations by PNN & PostdocNL

Topics warrant institutional action: 

• Supervision

• Performance evaluation & job requirements

• Funding & career perspectives

• Prevention & (Access to) help 

• Systematic data collection about mental health 
and workload

https://hetpnn.nl/en/actueel/mentale-gezondheid-bij-jonge-onderzoekers/
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Sources: ReMo Manifesto

Action Across Europe
– A Manifesto for Researcher Mental Health 

• Need to create environments that foster mental 
health (decrease stigma, empower researchers 
regarding wellbeing at work)

• Macro (system): systematic data collection, 
evidence-based policy making, revising academic 
reward systems

• Meso (Institutional change): recognize mental 
health issues; create climate that fosters mental 
health; sharing best practices; personalised 
performance assessments

• Micro level: peer to peer support initiatives 

https://projects.tib.eu/remo/participants-1/how-to-join-remo/researcher-mental-health-and-well-being-manifesto/
https://projects.tib.eu/remo/participants-1/how-to-join-remo/researcher-mental-health-and-well-being-manifesto/
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Participate in the STAIRCASE Survey here

Systematic Data Collection: Take Part in the ReMo Survey

https://service.tib.eu/remosurvey/index.php/817261?lang=en
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Thanks for your attention!
You can contact me at wellbeing@hetpnn.nl

Source: Managing Your Mental Health During Your PhD
Institutional Edit by Zoë Ayres

Check out
this book!

mailto:wellbeing@hetpnn.nl
https://link.springer.com/book/10.1007/978-3-031-14194-2
https://figshare.com/articles/poster/Mental_Health_During_your_PhD_The_Institution_Edit/12054099
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